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In response to climate change, BU has committed to becoming a net zero emissions3 organisation by AY2030/31. We 
also recognise the need to urgently respond to the ecological crisis and do what we can to support the recovery of the 
natural world to the benefit of all. 

These issues are most effectively tackled together and this Climate and Ecological Crisis Action Plan (CECAP) builds on 
the previous iterations of our Carbon Management Plans and expands the scope by presenting our first response to a 
more comprehensive range of global challenges. 

The aim of the plan is to set out the context of the crisis, and the role BU plays in a positive response to it by showing 
how we can respond with commitment, playing our full part in the transition to a sustainable world that lives more in 
harmony with nature. 

Although the plan majors on climate change mitigation across all aspects of University activity (i.e. the reduction of 
greenhouse gas emissions with the intent of avoiding the worst impacts of climate change), it recognises the strong 
interplay between that, the global ecological crisis, and the broader sustainability agenda as defined by the SDGs. 

The plan is divided into the following main areas: 

Sections 1 and 2 provide context for the CECAP, the approach we are taking in our response to the climate and 
ecological crisis, the key themes of the response, and a series of over-arching objectives to be used as touchpoints as 
we move toward a net zero emissions future. 

Section 3 considers the baseline against which future action to reduce emissions is to be judged and future reporting 
of emissions. 

Sections 4, 5 and 6 explore the net zero emissions target and the two strands of our response; decarbonisation and 
offsetting. 

Section 7 and 8 present future forecasts of emissions under Business As Usual scenarios and a number of carbon 
reduction scenarios. 

Sections 9 considers various aspects of implementing the CECAP. 

Appendices provide detail in a range of areas and are presented in a separate CECAP appendices document. 

1.1 Global context 
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2. Approach 
Although, due to its primary focus on the reduction of carbon emissions, much of this plan is necessarily technical in 
nature, here we discuss four key factors which, beyond technical fixes, will be fundamental if we are to successfully 
address the climate and ecological crisis: 

�t People: Mobilising the entire BU community to support our efforts will greatly enhance our chances of 
success which we define as BU having a significantly reduced impact on the climate and ecological crisis. 

�t Nature: Recognising and reinforcing the link between people, nature, and the climate will strengthen our 
response to the crisis and encourage engagement of the community. 

�t Resources: We must recognise that, over the next ten years, considerable resources will be required to 
successfully transition to net zero emissions and a position which works with nature. 

�t Risk: We must adequately mitigate climate change risk, which is both physical and financial to ensure we can 
successfully transition to a zero-carbon future and not be disadvantaged. 

Each of these areas is discussed below and they are followed by a framework for action which sets out the headline 
objectives for the plan. The objectives should act as touch points over the period to 2030 to enable us to check-in on 
progress and ensure we are still heading in the right direction. 
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2.4 Risk 
We have recognised that we face a number of climate change risks and these are formally recorded in the Climate 
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to deliver continual improvement. The CECAP sets out a broad framework for action captured in the following 
objectives. 

Demonstrating sustainability leadership 
If BU is to play its full part in addressing the climate and ecological crisis, it must commit to it and commit to it fully; 
this includes a clear understanding and acceptance of what actions are necessary and the resources required to 
support them. BU is a thought leader in sustainability (BU2025) and an unambiguous demonstration of that leadership 
will be needed to be credible, to have impact, and to take the whole BU community with us on the journey. CECAP is a 
value-driven plan which means that our decisions in relation to the crisis must not be made on, for example, financial 
criteria alone �t we must ensure decisions align with our values. The plan sets out a vision of what the BU community 
need to do to deliver the net zero target and also establishes how the plan aligns with and supports the BU Values13. 

A fundamental part of demonstrating leadership here is to create appropriate and robust means to hold ourselves to 
account �t this can take many forms such as an assurance process for leaders or a staff and student assembly. 

Making the net zero target directly tangible for all staff should be supported by reviewing and adapting existing 
governance mechanisms, and, where necessary, establishing new ways to ensure everyone contributes appropriately. 

Objective 1: Senior management will build the climate and ecological crisis into our governance structures and into 
the policy framework for all activities, and then commit to their implementation, even when facing challenges, such 
that choices supporting the other CECAP objectives are more, rather than less, likely. 

Aligning education and research with our crisis response 
Inspiring learning and advancing knowledge is at the core of what we do, and, as part of BU2025, we recognise the 
need to do it while enriching society through our response to the global challenges encompassed in the SDGs. This 
�u�����v�•���]�š�[�•�����•�•���v�š�]���o���š�Z���š���š�Z�����Á���Ç���Á���������o�]�À���Œ�������µ�����š�]�}�v�����v�����µ�v�����Œtake research should align with and support our 
response to the climate and ecological crisis: providing our students, future leaders and innovators, with the 
information, skills, and wisdom to recognise the challenges and tackle them appropriately; and ensuring every one of 
�}�µ�Œ���Œ���•�����Œ���Z���‰�Œ�}�i�����š�•�����o�]�P�v�•���Á�]�š�Z�����š���o�����•�š���}�v�����^���' �•�}���š�Z���š���Á���[�Œ�����u���Æ�]�u�]�•�]�v�P���}�µ�Œ���‰�}�•�]�š�]�À�����]�u�‰�����š���}�v���š�Z��se global 
challenges. 

In our recent survey of staff and students on the topic of the crisis, we found that around 83% of respondents felt 
knowledgeable about the crisis and over 90% agreed that BU has a responsibility to educate on it. 80.1% of staff and 
students indicated that all programmes should include climate change and 76% said that should be at all levels, but 
there was somewhat less support for incorporating the topic in all units (50%) and in assessments (45%). The vast 
majority of topics taught at BU can be examined through the lens of the crisis, but we need to support our staff with 
identifying how their programmes align and how to teach it in the context of their subject. 

Over 75% of respondents were interested in opportunities to increase awareness, understanding, and literacy using a 
variety of approaches, such as online training and workshops, and developing a programme to address this need 
should inform our approach to communicating the CECAP. 

Objective 2: BUs academic community to align education and research with our climate and ecological crisis 
response, in terms of appropriate programme content, research outcomes, and the way we operate, including 
increasing crisis awareness and literacy. 

Implementing nature-based solutions 
Alongside the beneficial effects for nature that will accrue from the various measures we will pursue to reduce and 
remove GHG emissions, the implementation of nature-based solutions (NBS) is also essential to mitigating and 
adapting to climate change14. 

13 https://www.bournemouth.ac.uk/about/bu2025-vision-values-strategic-plan/bu2025-strategic-plan 

14 https://www.unglobalcompact.org/take-action/events/climate-action-summit-2019/nature-based-solutions 
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5. Decarbonisation 
In most sectors, the release of GHG emissions into the atmosphere constitutes the main climate impact. Therefore, 
reducing GHG emissions constitutes the most effective way to reduce that impact. 
Our approach, at least in the short term, to the climate crisis therefore primarily focuses on ways in which we can 
reduce the amount of energy we use to run our buildings and how any energy we must use can be less carbon intense. 
We also include how BU can continue to deliver world class education and research in ways which create less carbon 
and how much, and by what means, we travel for work. 

5.1 How will we decarbonise? 
Having established the levels of reduction required, we have examined ways in which we can reduce emissions across 
every aspect of BU life and organised a series of recommendations over 13 themes. The headlines are set out below 
and details of the individual recommendations under each theme can be found in Appendix 6: Recommendations. 

Table 3: Decarbonisation themes 

Theme Description 

Governance This theme recognises that to meaningfully and robustly embed our response to the climate 
and ecological crisis, our governance structures must support the response across all aspects 
of BU life. 

The chances of successfully responding to the climate and ecological crisis will be 
immeasurably increased by the engagement and support of all staff across BU. 

The overall intent of this group of measures therefore is that the crisis and the BU response 
become directly relevant and tangible to every member of staff. 

Distinct from the ongoing engagement of staff which appeals to their desire to support action, 
changes in governance are necessarily more prescriptive and require that processes and 
procedures take account of the crisis, decisions consider the relative benefits and disbenefits 
of different choices, and that there is individual accountability for impacts. 

We should ensure that our strategies and policies explicitly reflect our response to the crisis, 
that our processes and procedures are structured to support our response and help us hold 
ourselves to account, and that the way we deliver education and research is aligned with the 
objectives of the CECAP. 

We should ensure that individual responsibility for the various aspects of the response are 
cascaded to all levels across BU and also that the structure of progression and recognition 
supports, rather than hinders, our response. 

Behaviour change This theme is focused on mobilising the entire BU community to support our response to 
the crisis. 

The active support of staff and students will greatly increase the chances of successfully 
responding to the crisis. This theme focuses on a continuation and enhancement of the 
excellent communication and engagement activity through existing schemes such as Green 
Impact and Green Rewards, and new activities such as a programme of carbon literacy to 
engender both awareness and lasting behaviour change. 

We should identify and leverage all and every opportunity to engage staff and students in 
supporting the response including increasing carbon literacy and awareness, providing 
opportunities to reward sustainable behaviours, and an annually refreshed communications 
plan. 
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6. Offsetting 
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that this is set to £19/tonne19. This price allows us flexibility in the projects we invest in and allows us to illustrate the 
potential cost of offsetting. We anticipate that the cost of individual projects will increase over time with global 
demand. 

We have used two different approaches for modelling future offset costs: the first inflates the £19/t by 2.5% each year 
to 2030/31. The second again starts at £19/t and aligns the 2030/31 price per tonne with indications of potential 
carbon tax in that year (£78/tCO2e) as set out in a Committee on Climate Change20 study, drawing a straight line 
between the two prices. 

The results of these projections are shown below. 

Table 4: Illustrative annual and cumulative offsetting costs for BAU and emissions reduction scenario D 

Year BAU emissions scenario Reduced emissions Scenario D 
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increase in uncertainty of 10% (i.e. year 1 = -5%, year 2 = -
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Figure 6: BAU annual emissions Vs carbon reduction scenarios and SBT trajectory 

Figure 7: Carbon reduction scenarios and SBT cumulative carbon savings 
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9. Implementing the CECAP 
The objectives of the CECAP will be achieved by implementing the various recommendations shown in Appendix 6: 
Recommendations. The timeline for implementation is set out in an action plan over the next six years 21 �t refer to 
Appendix 10: Action Plan for details. 

This section sets out the intended approach for short term priorities and discusses longer term activity to be kept 
under review. 

9.1 Laying the groundwork 
The CECAP attempts to reach much deeper into BUs organisation and much more broadly across our activities than 
previous carbon management plans. In recognition of this, we have included a range of recommendations focused on 
governance, behaviour change, and aligning education and research with our response and wider SDG objectives as 
well as reviewing all relevant BU policies to ensure they support the crisis response �t refer to Appendix 11: Policy 
review for details. As these underpin all the CECAP objectives they should be implemented as a priority. 

They also have the advantage that the vast majority will require resource input (i.e. time) rather than requiring capital 
investment and thus represent good value as part of laying the groundwork for the successful implementation of this 
first CECAP and future iterations. That said, a number of the recommendations presented will require capital 
investment, changes to the way existing funding is allocated and spent, new systems to be put in place, or a 
combination of all of the above. For this reason, engaging with the Finance Department will be an essential part of 
implementing the CECAP. 

The work of the recently established Transformation Team is likely to be influential and should be capitalised on 
where appropriate to support the various recommendations set out in the CECAP. 

9.2 Short term focus for decarbonisation 
Two key factors influence the focus for decarbonisation over the short term (i.e. the next few years): the opportunity 
to capitalise on learning from the impact of the Covid-19 lockdown, and the financial constraints we currently face. 

Considering these two issues, the following priorities emerge as they are either relatively low cost, positively build on 
our lockdown experience, or both: 

�t Maximise the opportunity to reduce business travel, particularly by air 
�t Work with IT to build on their excellent work supporting remote working during the lockdown 
�t Continue to implement energy conservation measures funded by the Revolving Green Fund (RGF) 
�t Continue to encourage staff and students to connect with nature for their health and wellbeing and 
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and so we will need to keep the CECAP under review and update as necessary.  We will report on progress in a variety 
of ways, including: 

�t Annual CECAP report 
�t Reports to the CMP group and Estates Development and Sustainability Committees 
�t Reports for internal and external ISO14001 and ISO50001 audits 
�t Report to the student and staff assembly 

We will also complete a full review as part of the BU2025 review in 2024/25 and so be able to input into the next BU 
strategy. 
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Appendix 1: United Nations Sustainable Development Goals (SDGs) 
Refer to separate CECAP Appendices document. 
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Appendix 2: PESTLE analysis 
Refer to separate CECAP Appendices document. 
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Appendix 3: Ecosystem services 
Refer to separate CECAP Appendices document. 
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Appendix 5: Emissions reduction targets 
Refer to separate CECAP Appendices document. 
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Appendix 7: Modelling assumptions 
Refer to separate CECAP Appendices document. 
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Appendix 9: Offsetting 
Refer to separate CECAP Appendices document. 
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Appendix 10: Action Plan 
Refer to separate CECAP Appendices document. 
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Appendix 12: Historic performance metrics 
Refer to separate CECAP Appendices document. 
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